Transition City Lancaster

Workshop to talk about Community Planning Process

Who gathered together?

Samagita, Steve, Chris, Wendy, Tony, Alison, Nat, Louise and Cliodhna

We explored the issues in a workshop format and agreed that:

¢ The community conversation if most important thing - so this is
more than just the production of a plan though many plans may
emerge from it

e We need to take time to plan and prepare for this well including
training if facilitation and hosting skills. Cliodhna is doing this with
Transition Liverpool and would be happy to do it with TCL too. We
will look at what funds might be available for this.

e We need to work with a diverse core planning group and the first
step would be to find people to join that

¢ We will need lots of different kinds of people to participate in the
facilitation over a period of time

e We agreed to meet again soon to continue with this planning
conversation. Cliodhna will convene that.

Exploration of the Principles that might underpin how we do a community
planning exercise.




Exploration of whom we might need to involve in the planning.
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Exploration of what we might need to help us to do our best.






